PLUMAS EUREKA COMMUNITY SERVICES DISTRICT 200 LUNDY LANE

BLAIRSDEN, CALIFORNIA 96103
PHONE: 530-836-1953
FAX: 530-836-2963

TOLL FREE: 877-377-1953
Email —admin.mgr@pecsd.org Web - www.pecsd.org

REGULAR BOARD MEETING
MINUTES
December 16, 2025
9:00 AM
200 Lundy Lane
BLAIRSDEN, CA 96103

Board of Directors
Director Don Fregulia
Director Jeff Glick
Director Rich Machado
Director John Rowden
Director Todd Solomon

Call Meeting to Order
Clerk of the Board, Gina-Marie Morris called to order the Regular Board Meeting of Plumas Eureka
Community Services District (“PECSD”) @ 9:02 a.m.

Roll Call

e Directors Present: Don Fregulia, Rich Machado, John Rowden, Todd Solomon

e Staff Present: Jamar Tate (General Manager), Gina-Marie Morris (Administrative Manager),
Anthony Campbell (Operator), Steve Munsen (Volunteer Fire Chief)

A quorum was established.

Oath of Office and Swearing-In of Board Members

Clerk of the Board Gina-Marie Morris administered the Oath of Office to Director Don Fregulia and Director
Todd Solomon. Director John Rowden, who had previously taken the oath, re-signed the oath for the current
term. The oaths were administered in open session and recorded.
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Board Reorganization {Action Item)
Following the administration of the Oath of Office, the Board conducted its annual reorganization.

A motion was made to appoint Don Fregulia as Chairperson and John Rowden as Vice Chairperson.

Motion: Fregulia
Second: Solomon
Vote: Passed unanimously

Committee assignments were discussed and, by consensus, the Board agreed to retain the existing committee
assignments from the prior term.

Adoption of Agenda
Motion to adopt the agenda as presented.

e Motion: Solomon | Second: Fregulia
« Vote: Passed unanimously.

Public Comment

A member of the public addressed the Board regarding water quality concerns and potential
alternatives to centralized water treatment, including the use of point-of-entry or reverse osmosis
systems.

Board members acknowledged the comments and indicated that related topics may be more
appropriately reviewed by the Water and Wastewater Committee for further discussion and
evaluation at a future meeting. No action was taken.

Consent Calendar

1. Approval of November 18, 2025 Minutes
2. Approval of Use of Reserve Funds

e Motion: Solomon| Second: Rowden
e Vote: Approved unanimously.

Reports

3. General Manager’s Report — Jamar Tate
General Manager Tate presented his December 2025 report, including updates on the Water
Treatment Plant project and the District’'s DWSRF {FAAST) application, noting continued coordination
with the State Water Board and efforts to pursue Emerging Contaminants funding.

Additional updates included water tank solar and battery upgrades, a proposed amendment to the
DOWL General Services Agreement, progress on a compensation survey, the Local Hazard Mitigation
Plan update timeline, and recruitment for a Part-Time Laborer position.

An arsenic compliance update was also provided.
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4. Administrative Report — Gina-Marie Morris
Administrative Manager Morris presented the Administrative Report, noting that the annual audit has
been completed. Additional updates included delinquent accounts and liens, policy development
status, onboarding and training materials for new Board members, website and records management
improvements, and ongoing administrative projects.

5. Fire Chief's Report — Steve Munsen

Fire Chief Munsen presented the Fire Department report and provided updates on current operations
and activities.

Action Items (Continued)

6. Approve FY 24/25 Audit

s Motion: Fregulia | Second: Rowden
e Vote: Approved unanimously.

7. Approve Amendment to DOWL Task Order 24

e Motion: Solomon | Second: Fregulia
s Vote: Approved unanimously.

8. Approve Quote from H20 Pro for the Lowering of the Pump
The Board reviewed and discussed the quote from H20 Pro for lowering the pump. The Board
authorized moving forward subject to the General Manager receiving satisfactory responses to
outstanding questions related to the scope and details of the work.

e Motion: Fregulia | Second: Sclomon
e Vote: Approved unanimously.

9. Approve Resolution 2025-40 Fire Department Stipend and Compensation Adjustment
The Board reviewed Resolution 2025-40 and, by consensus, tabled the item to the next regular
meeting and requested revisions prior to further consideration.
No action was taken.

Policy and/or Ordinance Review and Changes {Action Items)

{Policy 1010.20 Adoption of a new policy or amendment of an existing policy shall be accomplished at a regular meeting of the
Board of Directors and shall require a 4/5 affirmative vote of the entire Board of Directors.}

10. Resolution 2025-32 Updating and Replacing Policy 3020 - Budget Preparation and Adherence
The Board reviewed Resolution 2025-32 updating and replacing Policy 3020 related to budget
preparation and adherence. The Resolution was approved with revisions, establishing an expenditure
authority limit of $5,000 for the Fire Chief and $10,000 for the General Manager. The Administrative

Manager noted that Policy 3040.20 will need to be updated to align with the revised expenditure
authority limits.

e Motion: Fregulia | Second: Solomon | Vote: Approved unanimously.
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11. Resolution 2025- 33 — Adopting Policy 2400: Fire Volunteer Eligibility and Stipend Policy
The Board tabled the item to a future meeting for further consideration.
No action was taken,

12, Resolution 2025- 35 — Adopting Policy 2270: Whistleblower Protection
e Motion: Rowden | Second: Fregulia

s Vote: Approved unanimously.

13. Resolution 2025- 36 — Adopting Policy 2450: Volunteer and Community Engagement
The Board tabled the item to a future meeting to allow for revisions and further consideration.
No action was taken,

14. Resolution 2025- 37 — Adopting Policy 3031: Governmental Inventory of Consumable Supplies
s Motion: Rowden | Second: Fregulia
e Vote: The motion failed, as policy changes require a 4/5 affirmative vote.

The Chairperson requested that the item be placed on the next regular meeting agenda.

15. Resolution 2025- 38 — Adopting Policy 3032: Donations and Contributions
The Board reviewed Resolution 2025-38 adopting Policy 3032 regarding donations and contributions.
The Resolution was approved with revisions, amending the policy to authorize District employees and
the Fire Chief to accept donations on behalf of the District.

¢ Motion: Rowden | Second: Fregulia
s Vote: Approved unanimously.
16. Resolution 2025- 39 — Adopting Policy 3047: Mail Handling and Distribution
¢ Motion: Fregulia | Second: Rowden
e Vote: Approved unanimously.
17. Resolution 2025- 44 — Adopting Revised Policy 2210: Harassment, Discrimination, and Retaliation

~ e« Motion: Fregulia | Second: Solomon
* Vote: Approved unanimously.

Closed Door

18. Public Employee Contract Discussion {Possible Action)
(Government Code § 54957(b)(1)) — Public Employee Appointment / Employment / Evaluation /
Contract
Title: General Manager

The Board adjourned to Closed Session to conduct the performance review of the General Manager,
Jamar Tate, pursuant to Government Code § 54957(b}{1).
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Open Session Report-Out ltem

19. Report Out of Closed Session (Possible Action)
The Board reported that no action was taken in Closed Session. The performance review of the
General Manager was tabled to the next regular meeting.

Future Meetings and Agenda Items
Upcoming Meeting Requests, Agenda Requests, and Schedule Changes
e Budget Review and/or Adjustments (January 2026)
e Ethics and Harassment Training, Form700 confirmation (January 2026)
e ADA ramp (Fall 2026)
e Burn Pile (Fall 2026) — Adding the previously proposed policy on the December
Agenda for review.

Adjournment
The meeting was adjourned

Minutes prepared by: Gina-Marie Morr;ks, Clerk of the Board
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Don Fregulia, Chairperson Gina-Marie Morris, Clerk of the Board

5|Pa

s =
5 <

151





