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SPECIAL
BOARD MEETING
MINUTES

June 8, 2023
1:00PM
200 Lundy Lane
BLAIRSDEN, CA 96103

Board of Directors
Chairperson Don Fregulia
Vice Chairperson VACANT
Board Director Todd Solomon
Board Director Cheryl Trenwith-Sinsel
Board Director Rich Machado

1. Call Meeting to Order

Chairperson Don Fregulia called to order the Special Board Meeting of Plumas Eureka
Community Services District (“PECSD”) at 15:00 hours.

Clerk’s Note: Director Solomon was absent during the meeting.

2. Administrative Manager New Hire — Gina Morris
The Board was briefed on the recruiting effort on the filling of the administrative manager
position and the selection of Gina Morris for the position. General Manager Jamar Tate gave a
summary of the interview with Gina Morris and provided the Board with the resume of Gina
Morris. Chairperson Fregulia, Chief Steve Munsen, John Rowden, General Manager Jamar Tate
and Linda Reason, public participant, were part of the interview panel. It was agreed that Gina’s
skills and abilities would be an asset to the District. Jamar extended an offer to Ms. Morris that
she accepted. Gina’'s first day will be June 21.

3. Fiscal Year 23/24 Budget Draft
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The Board reviewed and discussed the proposed budget for the upcoming fiscal year 2023-

2024. Sewer expenses and short comings were discussed, highlighting the current rates are not
sufficient for the operation of the sewer system in the future. Roughly half of the homes are on
the sewer system and operational costs have increased. The sewer budget has seen some high
expenses in recent years due to expensive projects to upgrade the lift stations serving the area.

The need for a fire tax increase was discussed and highlighted as an issue that needs to be
addressed to sustain the fire department. A fire tax increase would take a 2/3 vote of approval
from the registered voters within the district that voted on the measure. Making an effort to
keep the message simple and due public outreach was part the discussion, along with the
process of putting the increase in the ballot for voting. The process entails notifying the county
about the District wanting to put the increase on the next ballot this coming November. How
much of an increase was also discussed; staff reported that the increase could be around
double of the current rate.

There were no other comments or concerns regarding the budget. The budget will be
presented at the regular meeting on June 20, 2023, for adoption.

Financial Management

The Board decided to table this item until the new Administrative Manager is present. With her
background in accounting, it was determined that her input into the District’s financial
management would be beneficial to addressing the needs of the District in this area.

Water Debt Service Account
This item was tabled until the new administrative manager is present and provides input on
which type of account will best fit the District’s needs.

In Attendance:

Chairperson Don Fregulia
Vice Chairperson VACANT
Board Director Cheryl Sinsel
Board Director Todd Solomon
Board Director Rich Machado

Respectfully Submitted,

Jamar Tate
General Manager and Acting Board Clerk
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